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Business Challenge

El Colombiano seeks to expand its U.S. audience, targeting Colombian 
immigrants and Spanish speakers, while diversifying revenue streams. 
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Colombian Expatriates 

Language Learners 

Business Communities 

Cultural Enthusiasts 

Culinary Enthusiasts 

Tourists and Travel Enthusiasts

Opportunities promoting 
cultural events, products, or 
services evoking a sense of 
home

Target advertising, 
language-enhancement, 
business opportunities

Explore partnerships with 
cultural institutions
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Market Segments and Advertising Opportunities

Market Segments Advertising Opportunities



Target Market Locations

● Florida - 31%
● New York - 13%
● New Jersey - 10%

East Coast

● California - 7%
● Texas - 8%

Western & Central US

Percentages = % of Total US Colombian Population
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These five states contain 69% of the 
Colombian population in the USA.

Top Cities

● New York City, NY
● Miami, FL
● Orlando, FL
● Los Angeles, CA
● Boston, MA
● Houston, TX



Competitor Landscape
STRENGTHS:
Established reputation
Bilingual capabilities 
Diverse content offerings
Cultural relevance 
Digital presence 

WEAKNESSES:
Limited Brand Recognition in the U.S.
Potential gaps in digital presence
Dependency on traditional advertising 

OPPORTUNITIES:
Growing hispanic market 
Digital transformation
Targeting second and 
third-generation hispanics 
Collaborative partnerships

THREATS:
Competition from established networks 
(Univision, Telemundo)
Evolving media consumption habits 
Cultural Sensitivity challenges 
Economic challenges 
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Legal and Regulatory Compliance for Foreign Media in the U.S.

● FCC Regulations: 

○ Compliance with broadcasting rights 

and spectrum use.

● Content and Censorship Laws:

○  Adherence to U.S. content regulations 

and the First Amendment.

● Foreign Agents Registration Act (FARA): 

○ Registration requirements for 

foreign-controlled media.

● Employment and Labor Laws: 

○ Adherence to U.S. labor regulations, 

including immigration laws.

● OFAC Compliance: 

○ Adherence to sanctions and international 

regulations.

● Data Protection and Privacy: 

○ Compliance with CCPA, COPPA, and other 

privacy laws.

● Intellectual Property Rights: 

○ Respect for copyright and proper licensing.

● Tax Compliance: 

○ Understanding of federal, state, and local 

tax obligations.

Key Legal and Regulatory Considerations:
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Scenario 1
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Scenario 1: Conservative, Low-Cost, Results-Oriented 

Approach: Focus on minimal investment and rapid ROI. Leverage existing content with minor 

adaptations for the U.S. market

Key Actions:

★ Digital-Only Platform

★ Targeted Marketing

★ Content-Sharing Partnerships

★ Pay-per-article system

Expected Outcome: 

Niche market penetration, controlled costs, straightforward revenue model
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Scenario 1: Strategic Approach to Key Actions

Digital Only Platform Targeted Marketing
Content Sharing 

Partnerships
Monetization

Strategic Initiative: Launch a 
U.S.-specific section on the 
existing El Colombiano website 
with selected translated content.
Content Curation: Focused on 
individuals interested in Latin 
American culture and affairs. 
Language and Localization: Ensure 
U.S. section is available in both 
English and Spanish, offering a 
bilingual platform 
Cultural Connection: Share stories 
on Colombian heritage and 
interviews with Colombian 
personalities in the U.S.   

 Strategic Initiative: Use digital 
marketing targeting Colombian 
expatriates and those interested in 
Colombian news.
Content Marketing: Develop 

engaging content that highlights 

Colombian culture, news, and 

events 

SEO and SEM: Optimize website 

content and use search engine 

marketing to appear in searches 

related to Colombian news 

Social Media Engagement: 

Actively engage with the audience 

by participating in discussions, and 

hosting live events 

 Strategic Initiative: Form 
content-sharing partnerships 
with existing U.S. Hispanic news 
platforms to reduce costs.
Mutual Benefits: Expanded 

reach, shared resources, cost 

efficiency, & enhanced credibility 

Content Syndication: Publish 

content on partner platforms, 

providing exposure to a broader 

audience.

Cross-Promotion: Both parties 

promote each other's content, 

events, and news, fostering a 

cooperative relationship

Strategic Initiative: Introduce a 
flexible monetization model that 
allows users to access content 
Pay-Per-Article System: Offer 
readers the option to purchase 
individual articles 
Free-Access Model: Provide 

limited free access to content to 

encourage more subscriptions 

Low-Cost Subscription: Full 

access to El Colombiano's 

extensive content library 

Trial Periods and Promotions: 
Entice new users to experience 
the full range of content to 
increase conversion rates
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Scenario 2
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Scenario 2: Higher Level of Commitment & Strategy

Approach: A balanced strategy with a moderate investment to build a sustainable presence in the U.S. 

market. 

Key Actions:

★ Comprehensive Marketing Strategy

★ Bilingual Digital Platform

★ Local Staffing

★ Subscription Models

Expected Outcome: 

●  Steady growth with a focus on brand establishment and audience development, aiming for a 

significant presence in the target segments.
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Impact Effort Matrix: Scenario 2
Im

p
ac

t

Effort

High

Low
Low

High

2

1 Update Marketing Strategy 

Bilingual Digital Platform 

4 Subscription Models 

3 Local Staffing

4

2

3

1

https://globalvoices.org/
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Scenario 3
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Scenario 3: Innovation-Driven & Differentiation Oriented

Contribution Partnerships

Guest editorials and 
collaborative investigations 

embedded into existing 
publications and blogs 

Broadcast Segments

Leverage videography 
capabilities to capture a 
wider audience (next slide)

Distribution 
Partnerships

Sell digital access at the 
register, use advertising 
as a negotiation strategy

03 

01 02 
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● Approach: Partnership engagement to create robust and growing revenue streams.

● Expected Outcome: Long-term audience and revenue streams from US partnerships.

Key Actions:



Public Media provides a space for cultural expression

Example: 

● Japanese News Program and Cultural 
Show broadcast in select US markets

● Provides unique point of view for 
American audiences

● Promotes web content and 
subscription content

● Limited funding due to public 
ownership
○ Direct advertising opportunities 

within segment
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https://www.pbs.org/about/producing-pbs/proposal-process/

https://www.pbs.org/about/producing-pbs/proposal-process/


Initiative Matrix: Scenario 3
In

ve
st

m
en

t

Complexity

High

Low
Low

High

2

1 Solidify Newspaper and 
Blog Partnerships

Create a Sales Distribution 
Network with Trusted 
Affiliates

1

2

3 Produce Video Segments 
for US Public Television

3

Size of circles indicate relative 
impact of an activity
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Engage modern 
trends, targeted 
marketing, and 

cultural 
perspectives to  

generate 
publication, 

audience 
retainment, and 
revenue growth 
opportunities. 

COST
STRUCTURE

ACCESS DESIGN
1. Pay Per Article
2. Subscription Models
3. Retail Distribution
4. Mutually Beneficial 

Advertisements
CULTURE

1. Focus on Unique 
and Original 
Perspective

2. Target Specific 
Markets

INVESTMENTS
1. Ensure Quality 

Reporting
2. Incentivize 

Partnership 
Development

CORE
CAPABILITIES

1. Digital Platform
2. Community 

Engagement
3. Local Staffing

PARTNER
NETWORK

1. Establish Key 
Relationships

2. Create Long-term 
Partnership 
Solutions

REVENUE
STREAMS

OPERATIONS SALES

VALUE 
PROPOSITION

FINANCE

POPULARITY
1. Use Partnerships to 

Grow Audience
2. Motivate Audience 

to Pay for More 
Content

[Osterwalder (2004) The Business Model Ontology]

Combined Scenario Business Model Canvas
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 Scenario 1                         
(Now - 1 Year)

Scenario 2               
(Now - 3/5 Years)

Scenario 3                                    
(Now - 5/10 Years)

Fi
na

nc
es

Partnerships

O
pe

ra
tio

ns

Life Style & Culture

Goal

The business model that enables successful integration into US Markets includes 
action items that create robust solutions to unique challenges

Bu
si

ne
ss

 M
od

el

Market Integration

Paywall, Pay-Per 
Article, Trials & 

Promotions, Low 
Cost Subscriptions

Digital Only 
Platform

Targeted Marketing From 
Localized to Social Media 
and Online Distribution

Advanced 
Subscription 

Models

Develop a Sales 
Distribution Network 

with Partners

Content-Sharing Partnerships

Establish a 
Wider Range 
of Affiliations

Local 
Staffing

Bilingual

LONG-TERM GOAL: 
Sustainable 

Publication, Audience 
Retainment, and 

Revenue Growth in  US 
Markets
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Update 
Marketing 
Strategy

Leverage 
Culture as a 

Marketing Tool

Build Mutually Beneficial 
Contracts with Partners



Summary: Scenarios Build Upon Each Other

Minimal Investment and Rapid 
ROI

Leverage existing content with 
minor adaptations for the U.S. 
market to enable a business 
model with niche market 
penetration, controlled costs, and 
a straightforward revenue model

1

Higher Level of 
Commitment & 

Strategy

Build a sustainable 
presence in the U.S. 

market by focusing on 
brand establishment 

and audience 
development

2

Innovation-Driven & 
Differentiation Oriented

Develop partnerships to generate 
long-term audience loyalty and 
sustained revenue streams 

3
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Gracias!
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